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Gender IntelligenceE Spe

Business is changing at an unsettling speed.

Three trends are converging: a new generation of business leaders, a new value system, and a new
client mindset.

The winners will be those who achieve competitive advantage by ensuring that every man and woman in
the workplace has the opportunity and encouragement to excel.

The services provided by Barbara Annis & Associates make this process positive and effective.

Barbara Annis & Associates, Inc. are the recognized leading experts in Inclusive Leadership, Diversity
and Gender Initiatives in North America. We are dedicated to removing organizational barriers by bringing the
latest research and thinking on Gender Diversity & Inclusiveness into the workplace so that organizations can
turn diversity into a powerful technology of success. Over the last 20 years, Barbara Annis & Associates have
facilitated over 2,000 corporate workshops and information sessions on Diversity & Gender for North Ame r i
businesses both in the public and private sector.

Organizations that Win with Gender Diversity

Barbara Annis & Associates have found, time and again, that some clients begin the Gender Diversity equity
process with some trepidation - only to discover that the benefits far exceed their expectations.

Our Gender diversity awareness and talent management programs help you and your people win in many
ways, including:

AAll employees feel valued and productive

/Barriers to advancement are removed and a shift in viewing Diversity as a problem to a significant
opportunity for everyone

AWork teams become more diverse, creative and productive
AEmployees and customers view the organization as the Employer of Choice

/ACompanies offer an enticing environment to attract and retain the best and brightest

The mission of Barbara Annis & Associates is to create workplace cultures that acknowledge, value, and
optimize the unique abilities each individual can contribute towards breakthrough results.

Our objectives are:

Ao ensure that the client authentically is, and is perceived as, the employer of choice;
Ao empower_everyone to maximize his or her potential and achieve productivity and workplace
satisfaction;

Ao make the workplace an empowering win/win environment that welcomes and values the intellectual

and cultural perspectives of all employees.

Barbara Annis & Associates has 27 associates worldwide who provide training, cultural transformation and
breakthrough strategy with locations in: Toronto, New York City, San Francisco, and Tokyo.

Visit: http://www.baainc.com
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About Barbara Annis

Barbara Annis is a recognized leading expert in Inclusive Leadership and
Gender Initiatives. Barbara and her associates are dedicated to removing
organizational and leadership barriers by bringing the latest research and

thinking on Leadership, Gender Diversity and Inclusiveness into the

workplace, so that organizations can turn gender diversity into a powerful
technology of success. Over the last 20 years, Barbara Annis & Associates has facilitated
over 3,000 corporate workshops, keynotes, and executive coaching sessions on Gender
Intelligent Leadership to Fortune 500 Corporations, including Deloitte & Touche, IBM,

Citigroup Smith Barney, UBS, PricewaterhouseCoopers, and Intel.

Barbara is Chair of the Womends Leadership B
Government. Her extensive studies have included work with exceptional thinkers such as

linguist Dr. Fernando Flores at Berkeley, neuroscientist Ruben Gur at the University of
Pennsylvania, psychologist Virginia Satir, Dr. W. E. Deming, and Dr. Willis Harman,

Founder of the Noetic Sciences Foundation and The World Business Academy.

Barbara is also a recognized author i her first book, Same Words, Different Language,
uncovers groundbreaking insights and tools for creating powerful win-win relationships
between the genders, and provides ways to break through gender barriers. Her new book,
Leadership and the Sexes, published in 2008 by John Wiley, reveals the latest brain-

based research on gender differences in leadership, and shows how to maximize the

innate talents of both genders in the workplace and in the world.




Diversity and Gender

| Diversity and Gender  equity are among the key issues organizations face
today. They are legal issues, fairness issues i and most of all, bottom-line issues. In
fact, they are among the most powerful tools for employee satisfaction and

productivity.

Too many organizations fall into unnecessary and costly pitfalls related to diversity.
Simply focusing on driving minorities or women through the ranks does a disservice to
all. The old mindset that equality means treating everyone the same has created an

environment that limits both men and women.

Diversity awareness represents a golden opportunity for any organization to unleash
p e o p Hifte@rst strengths and creativity. By recognizing the misinterpretation caused
by our differences, organizations can attract and retain the best men and women of all

cultures.

Like any investment in employee satisfaction and
productivity, diversity and gender equity require a

commitment to core training.

We are all different in how we communicate, solve
problems, and lead others. By appreciating these

differences, we can make diversity a winning element in

the way we work together. Using the full range of skills,
approaches, and resources people have to offer makes

everyone feel encouraged to contribute and excel.

Appreciation for each ot h e unigueness promotes understanding, affinity, and

increased productivity.




Programs and Services

Barbara Annis & Associates, Inc. provides workshops and consultative services that can help

your organization maximize the contributions and results of all your people:

Executive Coaching provides an intensive and confidential one-on-one learning experience. Chief
Executive Officers and Executives cannot afford to learn by trial and error and may find it difficult to learn
in public. This program provides customized coaching in keeping with an o r g a n i zuaique gualifies
and culture. The experience is empowering and has a lasting personal and organizational impact.

Gender |'nt el | i goaching fer Elevel executives, politicians and leadership teams.

How do you demonstrate gender intelligentE | eadership
leaders is accurately predicting how different groups (ethnicity, gender) will interpret their decisions. What

seems like a non-controversial move may come across badly to a specific group. We ensure you and

your team won't be surprised. We ensure your intentions are communicated in a way that everyone

understands. We protect your reputation and build your corporate brand across the entire range of

stakeholders.

Gender Awareness examines the typical misinterpretation of both genders, explores the different
ways men and women communicate and make decisions, and guides participants to an understanding of
win/win communication. We use a science based approach to powerfully engage participants in
breakthrough learning. This twenty-module program can be tailored to your needs and facilitated in a one-
or two-day workshop.

Creating a Culture of Inclusiveness engages every employee to co-create a new culture in
which each individual feels valued and included. It is designed to renew e mp | o ycemrengndent to their
workplace by making them agents of change for an inclusiveness culture. We commence the process by
using our diagnostic tool to assess the current state of the culture and design breakthrough strategy based
on the results of the diagnostic.

Attracting and Retaining the Best explores the latest research, tools, and global initiatives that
have worked to attract and retain top talent. Our approach includes the cultural challenges organizations
face in retaining members of various ethnic and cultural groups, different ages, and both genders. It also
develops a tailored benchmarking strategy to create a competitive edge and reduce turnover.

Succession Planning engages senior executives to explore current assumptions and perceptions

that may hinder the advancement and career planning of gender or people of diverse and cultural
backgrounds. This program is specifically designed for organizations that are experiencing difficulty in

attaining the appropriate representation at senior levels.




